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SAN LUIS & DELTA-MENDOTA WATER AUTHORITY 
REGULAR FINANCE & ADMINISTRATION COMMITTEE 

MEETING MINUTES FOR 

March 4, 2019 
 

 

The Finance & Administration Committee of the San Luis & Delta-Mendota Water 

Authority convened at approximately 1240 p.m. for a regular meeting, with Chair Rick Gilmore 

presiding. 
 

Members and Alternate Members in Attendance 

Ex Officio 
Cannon Michael 
Don Peracchi 

Division 1 
Rick Gilmore, Member ~ Anthea Hansen, Alternate 

Division 2 
Bobbie Ormonde, Alternate 

Division 3 
Absent 

Division 4 
Dana Jacobson, Alternate for Sara Singleton 

Division 5 

Steve Stadler, Alternate for Bill Pucheu 

Friant Water Authority 

Jason Phillips, Member ~ Doug DeFlitch, Alternate (via teleconference) 
 

 
Board of Directors Present 

Division 1 

Anthea Hansen, Director 
 

Rick Gilmore, Director 
 

Division 2 
 

Don Peracchi, Director 
 

Division 3 
 

Cannon Michael, Director 
 

Division 4 
 

Absent 
 

Division 5 
Steve Stadler, Director 

 

 
 

Authority Representatives Present 

Federico Barajas, Executive Director 

Frances Mizuno, Assistant Executive Director 



 

2 

Approved 5/16/2019 

 

 
 

Rebecca Akroyd, General Counsel 

Joyce Machado, Director of Finance 

Melody Hernandez, Accounting Tech I 

Marta Rivas, Accounting Tech II 

Lauren Neves, Accountant III 

Others in Attendance 
Don Willard, Friant Water Authority 

 

 

1. Call to Order 
 

Chair and Member Rick Gilmore called the meeting to order and a roll call was held. 
 

 

2. Pledge of Allegiance 
 

The Pledge of Allegiance was recited. 
 

 

3. Additions or Corrections to the Agenda 
 

There were no additions or corrections. 
 

 
 

4. Opportunity for Public Comment 
 

Member Jason Phillips requested the Finance & Administration Committee and Board 

discuss the issue regarding increasing the capacity of the DMC and the funding needed to do so. 

Executive Director Federico Barajas stated that this issue had been brought to the Board at the 

last meeting and that moving forward would require a combined effort with Reclamation. 

 
 

ACTION ITEMS 
 
 

5. Finance & Administration Committee to Consider Approval of the February 4, 2019 

Meeting Minutes. 

Member Jason Phillips stated that there was a correction needed on Action Item #7 of the 

minutes where Doug DeFlitch of Friant WA was listed as having both an aye and a no vote, when 

he had made an aye vote. Ex Officio Member Cannon Michael made the motion to approve the 

February 4, 2019 meeting minutes with minor corrections. The motion was seconded by Member 

Jason Phillips and passed unanimously. The Committee action is reported as follows: 

AYES: Michael, Peracchi, Gilmore, Ormonde, Jacobson, Stadler, Phillips 
 

NOES: None 
 

ABSTENTIONS: None 



 

3 

Approved 5/16/2019 

 

 
 

6. Finance & Administration Committee to Consider Making a Recommendation to the 

Board of Directors to Adopt Resolution Adopting a Debt Management Policy. 

Executive  Director  Federico  Barajas  asked  the  committee  to  refer  to  the  memo 
 

summarizing the reasons for the recommendation to the Board to adopt the policy and the draft 

policy included in their packet. Barajas stated that having a debt management policy in place is 

required by state law in order for the Authority to be in the position to acquire funding through 

bonds for the JPP rewind project and other EO&M projects. Barajas noted that staff worked with 

member agencies that had debt management policies in place and adjusted this policy to meet the 

needs of the Authority. Barajas stated that the three things that needed to happen in order for the 

Authority to be in the position to acquire bonds are a debt management policy, financial audits 

completed and the renewal  of  the O&M contract between the Authority and Reclamation. 

Assistant Executive Director Frances Mizuno added that the new O&M agreement would be for 

an additional twenty-five years and that a meeting with Reclamation was scheduled for later in the 

month to start the process. Member Steve Stadler made the motion to adopt the resolution for Debt 

Management Policy. The motion was seconded by Chair and Member Rick Gilmore and passed. 

The Committee action is reported as follows: 

AYES: Michael, Peracchi, Gilmore, Ormonde, Stadler, Phillips 
 

NOES: Jacobson 
 

ABSTENTIONS: None 
 

 
 

7. Finance and Administration Committee to Consider Recommendation to the Board 

of Directors to Adopt Resolution Authorizing Execution of the Multi-Party Short-Term Loan 

Agreement for Jones Pumping Plant Unit No. 2 Motor Rewind Project. 

Before discussion of item 7, Member Don Peracchi announced his interest as a Board 
 

Member of Westlands Water District, recused himself, and left the room. Alternate Member 

Bobbie Ormonde also announced her employment with Westlands, recused herself, and left the 

room. Chair and Member Rick Gilmore stated that he isan employee of Byron-Bethany ID, but 

determined there was no conflict with his participation. 

Assistant Executive Director Frances Mizuno stated that at the last Board meeting instead 

of adopting the proposed WY19 O&M rates that included the $5,200,000 for the Unit 2 rewind, it 

was suggested staff reach out to member agencies to see if any of them would be willing to provide 

funding for the cost of the Unit 2 rewind project in the form of a short term loan. Mizuno stated 

that Westlands WD, Byron-Bethany ID and San Benito County WD had all agreed to provide short 
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term loans. Mizuno noted that Westlands WD agreed to provide the full $5,200,000, but since the 

other  two  districts  offered $500,000  each  it  was  decided  that  Westlands  portion  would  be 

$4,200,000. Mizuno noted that if the Board approves this recommendation the Authority would 

enter into a promissory note with each of these districts for two years. Mizuno added that if within 

the two years the Authority has not acquired long term financing in order to pay these short term 

loans back, the loan must be re-paid by collection through the O&M rates. Ex Officio Member 

Cannon Michael made the motion to recommend that the Board of Directors adopt the Resolution 

Authorizing Execution of the Multi-Party Short-Term Loan Agreement for Jones Pumping Plant 

Unit No. 2 Motor Rewind Project. The motion was seconded by Member Jason Phillips and passed. 

The Committee action is reported as follows: 

AYES: Michael, Jacobson, Gilmore, Phillips 
 

NOES: None 
 

ABSTENTIONS: Stadler 
 

 
 
 
 

8. Finance and Administration Committee to Consider Recommendation to the Board 

of Directors to Approve Revised Water Year 2019 O&M Rates. 

Assistant Executive Director Frances Mizuno stated that at the previous Board meeting the 
 

2019 O&M rates were presented based on a 25% and 35% allocation with the cost of the Unit 2 

Rewind included. Ultimately, the Board decided to retain the WY18 rates until Reclamation 

announced the initial WY19 allocation and to allow for more time to considered acquiring 

shortterm funding for the Rewind Project from member agencies. Mizuno added that in the 

interim staff had re-surveyed the member agencies to estimate their deliveries for WY19 based on 

a 45% and 50% allocation. Mizuno then asked the Committee to refer to pages 2 and 2a in the 

attachment included in their packet for an illustration of the proposed WY19 O&M rates based on 

a 35%, 45% and 50% allocation. Alternate Member Anthea Hansen expressed concern with 

adopting rates based on these allocations due to the possibility of a greaterd allocation and Member 

Jason Phillips questioned Reclamation’s estimate of PUE cost. Alternate Member Hansen and 

Member Phillips also explained their preference to collect the $5,200,000 for the Unit 2 rewind 

through the O&M rates instead of a short term loan. Assistant Executive Director Frances Mizuno 

suggested adopting rates based on the 50% allocation with the cost of the Unit 2 rewind included 

and when the final allocation is announced the rates can be revised. General Counsel Rebecca 

Akroyd reminded the Committee that they had already made a recommendation to the Board to 

adopt the shortterm loan, but they can make a conditional recommendation in the case that the 
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Board does not adopt the short term loan. Assistant Executive Director Frances Mizuno suggested 

that the Board should review the recommendation on the rates first and if the rates adopted does 

not include the Unit 2 funding, a decision can be made on the short term loan. After further 

discussion, it was decided that the Finance  & Administration Committee would make the 

recommendation to the Board to adopt the WY19 O&M rates based on a 50% allocation (with the 

inclusion of the cost of the Unit 2 rewind to be determined) subject to revision once the final 

allocation is announced. Alternate Steve Stadler made the motion to recommend approval of the 

Revised Water Year 2019 O&M Rates as described. The motion was seconded by Ex Officio 

Member Cannon Michael and passed unanimously. The Committee action is reported as follows: 

AYES: Michael, Peracchi, Gilmore, Ormonde, Jacobson, Stadler, Phillips 
 

NOES: None 
 

ABSTENTIONS: None 
 

 
 

9. Finance and Administration Committee to Consider Recommendation to the Board 

of Directors to Engage New External Auditor Starting FY18. 

Director of Finance Joyce Machado asked the Committee to refer to the memo provided in 
 

their packet regarding the new audit firm recommendation. Machado stated that staff had sent 

out twenty-four requests for proposal and only received responses from two firms. Machado noted 

that after reviewing both, because of their extensive list of current and past water agency clients, 

Richardson & Company, LLP would be the preferred option. Machado asked the Committee to 

refer to the copy of Richardson & Company’s proposal included in the Committee packet. 

Machado noted that this firm has expressed a strong commitment to get the audits caught up and 

would be willing to work with staff to audit FY18 and FY19 concurrently. Members shared 

comments and concerns including Alternate Member Ormonde regarding a ($17,500) discount 

applied in the breakdown of fees on page 19 of the proposal. After some further discussion Ex 

Officio Member Cannon Michael made the motion to approve staff to engage new external auditor 

starting FY18. The motion was seconded by Alternate Member Dana Jacobson and passed. The 

Committee action is reported as follows: 

AYES: Michael, Peracchi, Gilmore, Jacobson, Stadler, Phillips 
 

NOES: Ormonde 
 

ABSTENTIONS: None 
 

 
REPORT ITEMS 
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10. FY19 Activities Budget to Actual through 1/31/19. 
 

Director of Finance Joyce Machado reviewed the Budget to Actual Paid/Pending 

Comparison for FY19 through 1/31/19 included in the Committee packet. Machado stated that the 

budget for the 12 member funded activities over eleven months was trending positive with overall 

actual spending at 60.56% of the approved budget. Machado noted that this was due to timing 

of invoices and projects. Machado asked the Committee to refer to page 5 and briefly reviewed 

the comparison of budgeted amounts versus spent amounts shown on this page. Machado added 

that the areas trending below budget were legal, technical, legislative advocacy and GBD specific 

for a total of about $2,700,000 under budget through the eleven-month period. 

 
 

11. O&M Self-Funding Update 
 

Director of Finance Joyce Machado reported to the Committee that for WY18 the O&M 

self-funded actual expenses through 1/31/19 were under budget by $1,539,146. Machado stated that 

for WY17 the Contractor delivery and revenue reconciliations are complete and staff is working to 

finalize remaining reconciliations and allocation of costs. Machado stated that for WY16 the final 

accountings excluding the Intertie will be completed later this month and the results will be 

presented at the April FAC meeting. Machado added that the Intertie cost allocation still remains 

as an outstanding item and that the position analysis would also be provided at the April FAC 

meeting. 

12. Financial Audit Update 
 

Director of Finance Joyce Machado stated that staff planned to sign an engagement letter 

with the new auditing firm by March 15, 2019 or sooner. Machado added that staff plans to provide 

FY16 audit information to the current auditing firm Sampson, Sampson & Patterson by this week 

and for the field audit to be performed shortly after. Machado stated that FY17 should be provided 

to Sampson, Sampson & Patterson by the end of this month with possible assistance from the new 

auditing firm. Machado added that staff plans to provide FY18 to the new auditing firm by the end 

of April with possible assistance from current auditing firm Sampson, Sampson & Patterson. 

 
 

13. Report on Backlogged Invoicing for Funds 44 and 56, Water Transfer Activity 

Agreements. 

Director of Finance Joyce Machado explained to the Committee that the activity in these 
 

funds are costs that are not allocated with the regular membership dues and are expenses that are 

billed only to those participants whom purchase the transfer water.  Machado then asked the 

Committee to refer to page 2 in the attachment included in their packed that showed the amounts 
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owed and refunds due to each participants for each of these funds. Machado briefly reviewed the 

positions for some of the participants on fund 44 and explained that depending on the water year 

and the participants share some districts have a balance due and some a refund. Machado also 

briefly explained the balances due for funds 56 and 59. Assistant Executive Director Frances 

Mizuno added that the majority of the total balance due for Fund 56 is legal cost related to the 

Long Term Water Transfer EIS/EIR legal challenge that were paid by the Authority but not billed 

out to participants. Mizuno noted that staff became aware when working on finalizing the 

financial audits that these funds were not trued up. Mizuno stated that going forward staff will 

be reviewing the activity budget expenditures on a quarterly basis and ensuring than any amounts 

owed for that year’s expenses are invoiced timely to the participants. Mizuno added that staff 

would be sending out invoices and refunds for the true up of these funds through WY17 and also 

an invoice for WY18 to so that they become current. 

 
 

14. Reports Pursuant to Government Code Sec 54954.2 
 

No report given. 
 

 

15.        Adjournment. 
 

The meeting was adjourned at approximately 2:10 p.m. 


